The Role of a
President
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Set a clear vision for the student chapter
and provide strong leadership to guide
its activities. Clearly communicate the
chapter's mission and goals to members

rganizational
kills

Effectively organize and manage chapter
activities, ensuring that events and
projects are well-planned and executed.
Develop a schedule or timeline to keep
everyone on track. Utilize a shared
digital data archive to maintain and
preserve historical knowledge.

ommuhnication

Foster open and transparent
communication within the chapter.
Regularly update members on upcoming
events, opportunities, and important
information. Act as a liaison between the
chapter and other relevant entities
(examples: your institution, partners in
hosting events, partners in local industry),
so they all have one point of contact.
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Build a cohesive and motivated team
by encouraging collaboration and
teamwork. Delegate responsibilities
based on members' strengths and
interests to maximize efficiency.

etworking

Establish and maintain connections with
other SPIE Student Chapters, professionals,
and relevant organizations. Examples include
creating partnerships with other chapters in
your area, and connecting with local industry
by setting up tours of their facility or a career
panel with their employees. Networking can
provide valuable resources, mentorship

opportunities, and collaboration possibilities.

ember
ngagement

Create a welcoming and inclusive environment
that encourages active participation. Listen to
members' ideas, concerns, and feedback, and
incorporate them into the chapter's activities
when appropriate. Provide opportunities for
newer members of the chapter to take
responsibility for activities.

Financial

anagement

Alongside the chapter treasurer, manage the
chapter's finances responsibly. Develop a budget
for events and projects, seek sponsorship or
funding when needed, and ensure transparent
financial reporting.

vent Planning

Plan and execute events that align with the
chapter's goals. This could include but is not
limited to workshops, seminars, networking
events, and community outreach programs.
Pay attention to details to ensure successful
outcomes.

dvocacy and
epresentation

Represent the chapter's interests both within
the student body and externally. Advocate for
the needs and goals of the chapter, and actively
seek opportunities to promote its visibility.
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uccession Planning Whﬁ,

Prepare for the future by actively training
and mentoring potential successors.
Document processes and procedures to
facilitate a smooth transition when new
leadership takes over. During meetings,
listen caretully for insighttul contributions
from other chapter members who may
have capacities to serve in the future. This
ensures the sustainability of the chapter's
impact over time.
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Words of Wisdom from
Past Presidents

€6 At our university, the president
carefully drafted a plan at the
beginning of each semester
detailing all activities the chapter
chapter would be organizing be
organizing during that semester.
Every officer would be assigned a
specific activity, and the president
would follow up on the status of
each task. 99

- SRM University, India

6 Sometimes just small things matter the

most. Deciding what kind of events to

organize and what resources from the
university can be utilized makes half the
job done. 99

- SRM University, India

Succession planning is the most
critical role the president plays.
Without the president staying on
target for all officers to create viable
succession plans, it is so easy for the
chapter to fall apart. As a president
who took over from an officer board
without a succession plan, it made
Maintaining the chapter an almaost
impossible task.

- Georgia Institute of Technology, USA

Financial Management:

“Every meeting now has a report to be filled
out giving all the details of the meeting
(brief summary, attendance, date, etc.) with
attached receipts. This will not only make
the treasurer’s life easier, but it will also
help A LOT when the president fills out the
SPIE Annual Report.”

- Vanderbilt University, USA

%@%

Advocacy and Representation:

“Our chapter integrated discussions around
equity, diversity, and inclusion (EDI) to develop
a more welcoming environment in our chapter.
The goal was simply to make our group a “safe
space” to discuss topics centered around EDI.
We never really had any issues in the past, but
doing this makes it easier for someone to
express their thoughts and thus helped bring us
closer together as a group.”

- Vanderbilt University, USA

Succession Planning:

‘Our chapter has recently moved to
Microsoft Teams. We are trying to utilize
its functionality for easier transitions
between terms. We created transition
documents that explain the basic
requirements of each office and provide
the new officer with helpful information
(contacts, addresses, previous reports,
etc.). We host a transition meeting
where the old officers go through these
documents with the new ones. Further,
the old officers are asked to stick
around and help the new officers with
their first event. This really helps keep
the momentum going between terms.
We have also recently added a new
office of past-president to serve as the
general advice giver to the new officers’”

- Vanderbilt University, USA
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